Transformation Certainty™ — Executive Cheat Sheet

Alignment & Readiness — Principles for Successful Transformation

Readiness is a defined state
— not a date

An enterprise is ready when the required level of operational
readiness has been achieved, even if mitigations are necessary.

True readiness reflects the informed confidence of business

2 Readiness is confidence-based stakeholders and delivery teams — not a purely technical checklist.
3 Stakeholder confidence must be Confidence should be actively developed, validated, and endorsed —
deliberately built never assumed or treated as “ready unless proven otherwise".

4 Readiness is forward-looking Itis bas_ed on what_wnl be true at go-live and beyond
— not simply what is true today.

5 Certainty drives confidence Stakeholder c?onfldence in outcomes depends on credible certainty
about what will actually happen.

6 Absolute certainty is unrealistic Tr_\e obje_ctlve is an acceptable, risk-informed level of certainty aligned
with business leaders.

7 Deliverables must build confidence Program outputs should strengthen stakeholder confidence

— not just demonstrate progress

— not merely show activity completion.

Executives must foster an environment of candor, enabling clear

8 Leadership sets the tone insight into real readiness and risks.

Roles, accountabilities, and required business contributions must be
explicitly defined from the outset.

. : Confidence and readiness should be evaluated throughout the
10 Requires continuous assessment )
program — not only near go-live.

Build Rational Certainty with A s sert™

Empower business stakeholders as active contributors to transformation success
— not passive recipients of change.

ASSERT™ accelerates readiness by focusing on the “future truths”
that must be achieved for success across:
+ Strategy & Governance
+  Capabilities & Outcomes %, &
* People & Adoption
* Processes & Systems

« Data & Artificial Intelligence
+  Program Execution Learn More

What Assert™ Delivers

Our accelerator combines proven methods, tools, and expert facilitation to rapidly build
alignment and confidence:

9 Expectations must be aligned early

Future Truths
) m
Assert

\ Predefined frameworks and guidance tailored to your transformation

V' Alignment with SAP S/4HANA and other complex transformation programs
V' Structured stakeholder orientation and mobilization

\ Cloud-based collaboration and mobile access

\ Expert advisory and leadership facilitation

Why It Matters

Organizations don’t fail because technology doesn’t deploy.
They fail because the enterprise isn’t truly ready.

ASSERT™ ensures you transition operations with confidence
— protecting performance, customers, and reputation.

LEARN MORE Achieve Transformation Certainty™ and avoid costly readiness failures
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